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HSD Designated Director for Child Protection and Safeguarding	
Role Description

The role of the Designated Director for Child Protection and Safeguarding is to ensure that the High School of Dundee is compliant with Child Protection and Safeguarding policies, procedures and the law. 
The Designated Child Protection/ Safeguarding Lead- Child Protection Coordinator (CPC) is a member of the School Leadership Team (SLT) who takes lead responsibility for Child Protection/ Safeguarding within the school. 
The Designated Director for Child Protection and Safeguarding will be the link person between the Board, CPC and the School in relation to Child Protection/ Safeguarding.
The role description includes the following duties:
1. Working with the designated safeguarding leads - Child Protection Co-ordinator and their Deputies
2. Understanding how Child Protection / Safeguarding works in practice
3. Convening the Safeguarding Committee.
4. Reporting to the Board of Directors and keeping them up to date
5. Acting as the Board of Director’s Child Protection / Safeguarding specialist
Role Description for Designated Director for Child Protection/ Safeguarding 
Every member of the High School of Dundee community is responsible for Child Protection and Safeguarding at the school. This includes all Directors/ Trustees. Specific roles do not absolve the School Community and Board’s collective responsibility with respect to Child Protection and Safeguarding.
As the Designated Director for Child Protection/ Safeguarding, you will be an advocate for Child Protection / Safeguarding in the Board community, have a deeper understanding of Child Protection / Safeguarding and monitor it in detail. 
You will have specific oversight of the school’s arrangements for Child Protection / Safeguarding and will need to know the legal obligations of the High School of Dundee and the Board.
It is also important for you to build an understanding of how Child Protection/ Safeguarding procedures work in practice. 
This should focus around:
· Reading and understanding The National Guidance for Child Protection in Scotland (2021 - updated, 2023) 


· Building a knowledge of the High School’s Child Protection / Safeguarding policies and procedures and ensuring these are implemented, effective, regularly reviewed and updated
· Observing (through arranged visits) how the culture of Child Protection / Safeguarding is working within the school
· Understanding how Child Protection / Safeguarding is built into the school curriculum and how pupils are taught about staying safe, including online safety
· Using the reports or information from any Child Protection/ Safeguarding audits or assessments to help ascertain the robustness of the school’s Child Protection/ Safeguarding procedures and systems
· Using data (often supplied by Scottish Government Child Protection/ Safeguarding reports) to spot trends
As part of your role, you will:
· Ensure the School has appointed a CPC and they have received appropriate training
· Build an effective relationship with the CPC that allows for appropriate support and challenge
· Use meetings and visits with the CPC to monitor progress on any strategic Child Protection / Safeguarding priorities
Through discussion with the CPC:
· Understand the School’s Child Protection / Safeguarding strengths and areas for development
· Make sure that the CPC has sufficient time, resources and training to carry out the role effectively and is well supported
· Participate (where possible) in any review processes of whole school Child Protection / Safeguarding undertaken by the school, by peers from within the Board or by an externally sourced consultant
· Make sure that all Staff and Directors have the appropriate Child Protection / Safeguarding training and seek assurances that staff are up to date with policy and practice and know what steps to take if they have concerns about a child
· Ensure that the School has appropriate online filters and monitoring systems in place
· Monitor the School’s Child Protection / Safeguarding systems and procedures 
· Ensure the appropriate checks to CP records are taking place 
· Agree the delineation of responsibilities with the Education and Health and Safety Convenors
NB. You will not need to know, nor should you know, about individual Child Protection/ Safeguarding cases.
It is also your role to help raise awareness of Child Protection / Safeguarding at Board meetings and to ensure Directors are made aware of any changes to their Child Protection / Safeguarding responsibilities. 


You will regularly report to the Board on the monitoring work carried out by the Child Protection team and Safeguarding Committee, ensuring that the Board:
· Is up-to-date about issues related to Child Protection / Safeguarding within the school
· Is informed about the Child Protection / Safeguarding monitoring activities undertaken at the school 
· Asks challenging questions about the School’s Child Protection / Safeguarding provision and strategies
· Gives suitable prominence to Child Protection / Safeguarding within meetings and in strategic discussions
· Receives the results of Child Protection / Safeguarding audits and address and follow up on any concerns that have been raised from the audit process
· Is up-to-date with statutory guidance relating to Child Protection / Safeguarding and any local advice issued by safeguarding partners, paying particular attention to changes necessary in the light of new guidance
You should encourage your Board members to develop their understanding of their Child Protection / Safeguarding responsibilities.
You will also attend training on the role of the Child Protection/ Safeguarding Designated Director, as appropriate, and seek to develop the practical skills and understanding you need to have an impact as the School’s Designated Director for Child Protection/ Safeguarding.

Safeguarding Committee 
You will convene meetings of the Board of Directors’ Safeguarding Committee, and throughout your tenure as the School’s Designated Director for Child Protection / Safeguarding, you will contribute to the wider understanding and sharing of good practice of Child Protection / Safeguarding across the school community, collaborate with the other members of the committee, share best practice and support each other. 
The Safeguarding Committee meets once per term and there is an expectation that all members of the Committee attend every, if not the majority of, those meetings.
In liaison with the CPC you will plan the Agenda for meetings of the Safeguarding Committee and follow the Terms of Reference for the Committee.






Useful Links
HSD Child Protection Policy and Documents 2024
Nation CP Guidelines (2023)
Registration of independent schools: guidance for proprietors overseeing child protection and safeguarding arrangements - gov.scot
https://education.gov.scot/media/pmjjffg2/guidance-on-effective-safeguarding.pdf (2021)
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