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HEAD OF HR


	DEPARTMENT
	Human Resources

	REPORTS TO
	Chief Financial Officer and Chief Operating Officer



	ROLE DETAILS

	PURPOSE OF THE ROLE
	· Responsible for the HR function, including developing and implementing a vision to transform HR to become a strategic, solutions-focused, high-performing, and collaborative partner that directly supports the delivery of the organisation’s strategic aims and promotes ESM as an employer of choice. 
· Formulate and execute HR strategies aligned with organisational objectives, providing strategic leadership and operational management to the HR team promoting best practice and building a quality advisory function that adds value across the whole organisation. 
· Responsible for leading and overseeing the Human Resources function, acting as the key interface between operational and strategic HR.
· Strategic partner on all people-related matters, including succession planning, leadership development, and organisational design.

	ACCOUNTABILITY
	· Accountable directly to Chief Financial Officer and Chief Operating Officer

	AUTHORITY
	· As delegated by the Chief Financial Officer and Chief Operating Officer and will lead and have line management responsibility for the HR function.

	RELATIONSHIPS
	· Will liaise closely with the Chief Financial Officer and Chief Operating Officer, the Principal and ELT, senior leaders, and internal and external stakeholders to ensure the effective delivery of HR services.

	BUDGET RESPONSIBILITY
	· Full authority for HR and Training Budget including benefits offering.
· Circa £1 million.



	DUTIES AND KEY RESPONSIBILITIES
	Strategic Leadership
· Develop and implement HR strategies and initiatives aligned with the School’s vision and overall objectives.
· Act as a strategic partner and trusted advisor to the CFO & COO and Executive Leadership Team, providing advice and input on HR and organisational development matters.
· Proactive engagement and management of relationships with external stakeholders.
· Review and support the continuous review of the Performance Review and Development (PRD) process to ensure alignment with ESM's strategic and operational aims and the career aspirations of staff.

Operational Oversight
· Provide leadership and direction to the HR team, ensuring their development, engagement, and performance.
· Oversee the effective and efficient delivery of operational HR services, including recruitment, employee relations, and compliance.
· Ensure legal, regulatory and mandatory compliance and strong governance and internal controls are embedded. Adherence to policy frameworks and the maintenance of HR systems and data integrity.
· Serve as the designated lead signatory for Disclosure Scotland, ensuring all PVG checks are conducted in line with legal requirements and best practice.

Employee and Trade Union Relations
· Act as the principal liaison with trade union representatives, fostering a partnership-based approach to collective bargaining and employee relations.
· Develop and implement strategic employee relations frameworks and policies that align with the School’s values and objectives, ensuring a positive and collaborative working environment.
· Provide senior-level advice on complex employee relations matters, influencing organisational strategy and ensuring legal compliance.
· Anticipate and address potential employee relations risks, advising the CFO & COO and Executive Leadership Team on preventative strategies to maintain a harmonious workplace.
· Act as the lead representative in trade union negotiations, consultations, and dispute resolutions, ensuring alignment with organisational priorities and values.
· Develop the pay negotiation timetable for teaching staff in collaboration with recognised trade unions as part of the annual salary review process.
· Champion company culture and employee engagement during periods of change.

Policy Development and Implementation
· Own the development, monitoring, and review of HR policies and procedures to ensure they are effective and compliant with legal requirements.
· Lead and contribute to continuous improvement of HR systems, processes and practices.

Pay and Grading
· Lead the implementation and embedding of the FEDRA job evaluation framework and its ongoing development, ensuring alignment with ESM’s pay and grading structures.
· Manage the communication, implementation and embedding of outputs from pay and grading reviews for both teaching and support staff.
· Oversee the annual salary review and increment processes, ensuring alignment with organisational objectives.

Employee Wellbeing and Engagement
· Act as a member of the Wellbeing Policy Committee, contributing to the development and delivery of strategies that promote employee wellbeing across the School.
· Promote and implement strategies for employee wellbeing and engagement.

Data and Reporting
· Ensure timely production of reports for the Operational Leadership Team, Executive Leadership Team, and other HR reporting requirements for the ESM Governing Council and Merchant Company Education Board.
· Oversee the development and reporting of HR metrics and analytics to inform strategic and operational decision-making.

Talent Management
· Lead the implementation and continuous review of strategic workforce planning, ensuring the School has the right talent, capabilities, and structures to achieve its objectives.
· Develop and implement talent management and succession planning strategies.

Project Management
· Lead HR-related projects and initiatives, such as restructures, ensuring successful implementation and alignment with strategic goals.

Values and Professional Standards
· Model ESM values and ethical standards.
· Act with integrity, confidentiality, professionalism and sound judgement.
· Demonstrate resilience, discretion and high standards of governance
· Commit to ongoing development and sector best practice.





	PERSON SPECIFICATION

	
	Essential Criteria
	Desirable Criteria

	Experience
	· Significant experience in a senior HR leadership role.
· Strong knowledge of UK employment law, regulations, governance and best HR practices.
· Direct experience of transforming HR and the ability to articulate good HR practice in a jargon-free and accessible way
· Direct experience of driving organisational change coupled with the ability to provide positive and constructive challenge.
	· Experience in the education sector, and independent schools.

	Education/Qualifications
	· CIPD Level 7 qualification (or equivalent). 
· Master’s degree in human resources or related field.
	

	Skills/ Abilities/ Capabilities 
	· Proven ability to manage, develop, and lead teams effectively.
· Proven track record in strategic HR planning and operational delivery.
· Previous involvement in trade union consultation and negotiation.
· Significant experience of restructuring.
· Excellent interpersonal and communication skills.
· Ability to manage complex projects and deliver results.
	

	Personal Attributes 
	· Strong interpersonal, negotiation and influencing skills coupled with the ability to work collaboratively with managers, colleagues and external stakeholders.
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